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An Intentional Community in the City, for the City 

The Sycamore House Intentional Community

Mission Statement: We follow Christ in service to each other, the Church, and the surrounding community.

An Introduction to the Sycamore House 

Who:
The Sycamore House consists of Christian young adults who share their lives and ministry.

What: The Sycamore House is founded on faith in Christ and commitment to a life of prayer and creative service. It exists for individuals who wish to explore what it means to live in an intentional community--building relationships with God, each other, their parish and their city.

Why: To consider one’s future vocation by cultivating the love of community and developing a spirit of service. For individuals who seek a shared Christ-centered life, the Sycamore House is an extraordinary opportunity. 

Where: The Sycamore House has two locations. The downtown community resides in the Bigler House, a historic building on the campus of Saint Stephen’s Episcopal Cathedral on North Front Street, Harrisburg, PA. The Allison Hill community is housed in a rectory adjacent to St. Andrew’s Episcopal Church at 19th and Market Streets in Harrisburg. 

How: In 2005 the Sycamore House was launched as an outreach of St. Stephen’s Cathedral. The downtown location was established when the Dean and Vestry of St. Stephen’s decided to convert an underused part of the church’s property, the nineteenth century residence of a former Governor of Pennsylvania, into a new venue for ministry. Three years later, the Sycamore House community expanded to St. Andrew’s in the Allison Hill neighborhood of Harrisburg. 
Philosophy of ministry: Zaccheus climbed into the Sycamore tree in order better to see Christ. Yet Jesus called him out of that tree into a ministry of hospitality and social commitment. Like Zaccheus, we are meant to have a positive impact on our neighbors, whether we find them at a soup kitchen, health clinic, urban garden, or the church pew.  We want to end each day aching from honest work, in service to God and each other.

Expectations and Benefits
Members of the Sycamore House are expected to integrate into three separate communities: the residence in which they live; the parish of St. Stephen’s or St. Andrew’s; the greater Harrisburg area.  House members are to devote five hours per week to each of these communities—i.e., fifteen hours of service in total. In return, House members are permitted to live rent-free in Sycamore House properties for a maximum of one year, utilities included.  It is possible to extend one’s period of stay for a second year, provided a candidate formally applies for readmission. For House members without health benefits, basic insurance is available at a modest monthly fee.  

Commitment to the Residence: House members are encouraged to use their individual abilities, interests and aspirations to maximize their potential for outreach.  Consequently, the functioning of each house will vary according to the individuals who comprise it. That said, at a minimum responsibility to one’s residence will include:

- Household chores in order to maintain the property 

- Weekly house meetings

- Weekly community meals
- Spiritual growth activities such as collective prayer or Bible study

- Publicizing House activities to the parish and the city  
- Joint planning of Youth Group (at St. Stephen’s) 
- Submitting to the Sycamore House Board a monthly summary of one’s
  involvement in parish and community ministry

- Recruitment of future House members

- Maintaining healthy relationships, including appropriate personal boundaries,

  with other house members

In the past, Sycamore House members have organized themselves according to particular areas of interest in ministry.  So, for example, individuals might take leadership in communications and public relations, education, youth ministry, music, visual arts, or the environment.  This approach is not an expectation of the program, but it may be a convenient way to distribute House roles.      
Commitment to the Church/Parish:  The Sycamore House is an initiative of St. Stephen’s Episcopal Cathedral and St. Andrew’s Episcopal Church and supports the mission of those churches, both to their parishioners and to the local community at large. Whereas candidates for the Sycamore House are not expected to be Episcopalian--program participants come from a wide variety of Christian denominations--it is expected that residents of each House be open to the Episcopal tradition and actively participate in parish life. To that end and taking into account individual preferences, Sycamore House members are assigned to specific church ministries in order to hasten integration into their respective parish.  Among the opportunities for service: Christian education; music; health ministry; flower guild; altar guild; property and facilities; evangelism and outreach; stewardship; St. Stephen’s school.
Under normal circumstances Sycamore House members are expected to attend Sunday services at St. Stephen’s or St. Andrews at least three times per month.
Commitment to the Harrisburg Area: House members are expected to participate in an urban ministry of their choice. In the past, service opportunities have included work at sustainable urban gardens, health clinics, homeless shelters, after-school mentoring/tutoring programs, food banks and soup kitchens, and the creative arts.
The Sycamore House Board, consisting of clergy and laity from St. Stephen’s Cathedral and St. Andrews Church, strives to help House members identify viable opportunities for community engagement.              
Guidelines

In the interest of hospitality, mutual respect, safety, and the continued coherence of the Sycamore House program, House members must agree to the following: 
Length of Stay:  The standard term at the Sycamore House begins on June 15th and ends on June 1st of the following year. 
Keys:  Each Sycamore House participant receives a house key. Upon moving out, a House member must return that key to the parish Facilities Manager.  In the event a key is lost, House members must inform all housemates, the parish Facilities Manager, and the Dean (St. Stephen’s) or the Rector (St. Andrew’s). An individual who loses a key must cover the cost of replacement.
Personal Belongings: Personal belongings may only remain in the house during the time a participant lives there. Personal belongings are forfeited to the Sycamore House when a participant’s tenure ends; current House members may choose to sell, donate, discard, or claim anything left by previous participants.

Pets: Pets are not permitted in either Sycamore House property. 
Expulsion

Ultimately, House members are accountable to either the Dean of St. Stephen’s Cathedral or the Rector of St. Andrew’s Church. If the clergy of St. Stephen’s or St. Andrews determine that a Sycamore House participant is unable or unwilling to fulfill the expectations noted above, that person may be removed from the program.  Violent and abusive behavior or using the house as a base to conduct illegal activities are further cause for expulsion. 

Agreement of Participant to Abide by Program Parameters

I have read the Expectations and Guidelines for Sycamore House participants and I am willing and able to fulfill them.
Signature: ____________________

Printed Name: ____________________

Date: ____________________

Sycamore House Contact Information


House Email:

sycamorehouse@gmail.com; sycamorehouse@ststep.org 

Downtown Location

The Sycamore House

C/o Saint Stephen’s Cathedral

221 North Front Street

Harrisburg, PA 17101

(717) 236-4059 (Cathedral office)

Allison Hill location

The Sycamore House

C/o Saint Andrew’s Episcopal Church

1854 Market St
Harrisburg, PA 17103

(717) 234-8815‎ (Parish office)

Board Members:

Dean of Cathedral: Churchill Pinder 

Rector of St. Andrew’s: William Alford

Board Director: Kathy Yorkievitz 

Sharon Arnold

Lisa Brittingham

Charlie DeBrunner

Beth Douglas

Christi Forsythe

John Harles
Liz Laribee  

Shannon Powers  

Sandy Schultz

Application for Enrollment in the Sycamore House 

Send completed application to John Harles at jharles@messiah.edu
Please include the following:

1. Current resume

2. Contact information including address, email address, and phone number

3. Two letters of reference by people who can speak to your character, work ethic, and level of Christian commitment

Briefly respond to the following questions on a separate sheet of paper:

1. What is a specific formative experience from your faith journey?

2. What do you think is the most important challenge facing Christian young people today?

3. What are your expectations regarding life in an intentional Christian community?
4. What resources, talents, or abilities do you bring to the Sycamore House program?
