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An Intentional Community: In the City, For the City 

The Sycamore House Intentional Community

Mission Statement: 

We are learning how to follow Christ in service to each other and the surrounding community.

An introduction to the Sycamore House: 

Who 

The Sycamore House consists of people sharing their lives and ministry.

What

The Sycamore House is a community house founded in faith in Christ and commitment to a life of prayer, service, community development, and creativity. It exists for Christians seeking to explore what it means to live in community for the purpose of service and building relationship with God, one another, and the surrounding city.

Where
 The Sycamore House has two locations. The Downtown location is located on Front Street, Harrisburg in the Bigler House: a historical building on the campus of Saint Stephen’s Episcopal Cathedral. The Allison Hill location is located on Market Street, Harrisburg in the rectory adjacent to St. Andrew’s Episcopal Church. Our ministry is to one another, our parishes, and the greater Harrisburg community.

When

 Upon availability, members are asked to move in on June 15. Those leaving the community are asked to do so on June 1.

Why

 The Sycamore House began as a project of St. Stephen’s Cathedral. The Downtown location was created first upon the decision to use the Bigler House, a largely unused section of the Cathedral property, as a creative venue for ministry. After a successful three years of Downtown ministry, the community expanded to Allison Hill at St. Andrew’s Church. The idea remains to focus a season of one’s life on cultivating a love of community, a spirit of service, and a keenness for creativity. For those of us that crave a shared life, the Sycamore House is an incredible opportunity to learn these things. 

Philosophy of ministry: 

Zaccheus climbed into the Sycamore tree in order to better see Christ, but he got it wrong. Christ called him out of the tree and into the community and into interaction and into hospitality. We’re living there, but we're not meant to stay there. We’re meant to impact those around us. We’re meant to find God in the soup kitchen and the dentist chair and the church pew. We’re meant to end the day aching from clean, honest work. We’d like to stop using the words 'authentic' and 'intentional' and actually be something resembling either of those. 

Expectations:

Because the Sycamore House is a ministry experience emphasizing service and creativity, participants have the opportunity to integrate themselves into the life of the House, St. Stephen’s Cathedral and St. Andrew’s Church, and Harrisburg using their individual abilities, interests and inspiration. As a group, the community is expected to strategically plan ways in which they can fulfill the expectations of the Sycamore House, with each member contributing in appropriate ways.   House members are accountable to the Dean of St. Stephen’s or the Rector of St. Andrew’s, and to one another.

Expectations for Sycamore House members:

· Fulfill fifteen hours of service a week, consisting of ten inside and five outside the parish community. For example:  Leading and planning Sunday School or Youth Group and serving at the parish soup kitchen.  Outside hours would be serving in a specified urban ministry.  

· Attend regular events including worship services at the community’s local parish, regular community events, house meetings, etc

· Participate in the general life of the local parish

· Initiate and participate in Sycamore House programs

· Participate in planning Youth Group, and attend weekly meetings and special projects

· Contribute to house maintenance by doing chores and participating in renovation projects

· Agree to the Guidelines, and abide by House agreements on how to schedule household chores and other mutual responsibilities

· Report regularly to the Parish community on your ministry involvement in and outside the parish.  One house member can be designated to summarize community activity via a regular newsletter column and/or segment of the Web page and blog.

Other expectations, though not measurable, are:

· Maintain healthy relationships with other house members

· Maintain healthy personal boundaries

· Practice spiritual discipline with regularity

· Hold one another accountable and expect to be held accountable for meeting these outlined expectations.

Expectations for the Board:

· Assist new community members in making job search contacts.

· Provide contacts in ministries in the area for service outside the parish.

· Provide support in the form of prayer, acting as a sounding board for ideas, problems or issues with the Sycamore House community or parish community.

· Provide support, resources for household needs (such as furniture, paper products, supplies, tools) and when problems with the physical facility (i.e. plumbing, air conditioning, vermin, etc.) arise.

· Provide local parish with service opportunities.

· Actively work to protect time commitments and energies of House members by limiting on-the-spot requests.

· Notify the House community of upcoming visits by groups who might wish to tour the House, potential recruits for the community, etc.  Give as much advance notice as possible to ensure members have adequate time to present the House in the best conditions.

· Assist in fund-raising efforts, particularly with an eye to making health benefits available to all Sycamore House members, regardless of their employment status

· Keep an eye out for grant opportunities and assist in research.

Guidelines

While remaining committed to hospitality and openness, members of the Sycamore House must agree to the guidelines listed below. These guidelines exist in order to enable the Sycamore House program to continue smoothly and to not hinder the potential ministry of future groups (i.e., leaving personal belongings after moving may hinder the way in which the Sycamore House uses its space for ministry), to maintain a livable and inviting environment, and to best ensure the safety of all participants.

Length of Stay

A term at the Sycamore House is one year long, starting on June 15. It is possible to move in after this date if the capacity of the house has not been filled. Participants should expect to leave on June 1 of the next year, except in emergency scenarios. Since Sycamore House on the Hill started in January of 2009, the year of service may be extended until June 2010, provided this is agreeable to all.

Keys

Each participant is entrusted with a key to the house, and is expected to turn it in upon moving out. In the event of losing a key, participants must inform all housemates, the parish Facilities Manager, and the Dean or the Rector. The participant then must cover the cost of a replacement key.

Personal Belongings

All personal belongings are allowed to remain in the house only during a participant’s length of stay. Personal belongings are forfeited to the Sycamore House when the participant’s length of stay ends, and current participants may choose to sell, donate, throw away, or personally claim anything left by previous participants.

Pets

Pets are not allowed in the Sycamore House. This decision was based in the interest of hospitality and comfort level of residents and guests.

Expulsion

A participant may be asked to move out of the Sycamore House upon determining that the participant is unable or unwilling to fulfill the expectations of living at the Sycamore House. Other potential reasons for expulsion from the program include violent behavior in the house or toward other participants, and using the house to conduct illegal activities. 

I have read the Expectations of Sycamore House participants, and I am willing and able to fulfill them. I have read the Guidelines of the Sycamore House and agree to follow them.

Signature: ____________________

Printed Name: ____________________

Date: ____________________

Sycamore House Contact Information


House Email:

sycamorehouse@gmail.com; sycamorehouse@ststep.org 

Downtown Location

The Sycamore House

C/o Saint Stephen’s Cathedral

221 North Front Street

Harrisburg, PA 17101

(717) 236-4059 (Cathedral office)

Allison Hill location

The Sycamore House

C/o Saint Andrew’s Episcopal Church

1854 Market St
Harrisburg, PA 17103

(717) 234-8815‎ (Parish office)

Board Members:

Dean of Cathedral: Churchill Pinder 

Rector of St. Andrew’s: William Alford

Lisa Brittingham

Margo Collichio

Charlie DeBrunner

Walter Diehl                    

Tom Douglas  

Beth Douglas  

John Harles  

Shannon Powers  

Sandy Schultz

Director: Kathy Yorkievitz 
Application for Enrollment in the Sycamore House 
Send completed application to Kathy Yorkievitz at kyorkievitz@gmail.com

Please include the following:

1. Current resume

2. Contact information including address, email address, and phone number

3. Two letters of reference by people who can speak to your character, work ethic, and level of Christian commitment

Please briefly respond to the following questions on a separate sheet of paper:

1. What is a specific formative experience from your faith journey?

2. What do you think is the most important challenge facing Christian young people today?

3. What are your expectations regarding life in an intentional Christian community?

